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[. Project Implementation Status and Key Results
Implementation Status Summary

The project contributes to the UNDAF QOuicome 8: “by 2015, the Government and communities betier adapt (o and
mitigate climate change and reduce natural disaster vulnerabilities in priovity sectors’ by identifving and
implementing adaptation measures in the rural water infrastructure sector, ineluding both engineered and
ecosystem-based adaptation options.

The first four pilot infrastructure projects that were funded in 2014are in the process of being implemented: two
projects in Sekong Province (Irrigation Project in Ban Songkhone of Kaleum district and Irrigation project in Ban
Mo of Lamarm district) and two projects in Saravane Province (Water Harvesting in Ban Naprabang-Yai o
Lakhongpheng Disirict and Irrigation in Ban Nong Deng of Saravane district in Saravane Province).

These four projects will potentially benefit more than 4,277 people (1,834 women and 2,443 men through irrigation
and water harvesting projects that will ensure sufficient access to water year-round for agricultural use rhereby
supporting food and nutrition security while adapting to climate change.

Two ecosystem areas, over 13,000 ha of Phu Ta Yeuane in Thateng district in Sekong Province and 100 ha of Sa O
Wetlands in Khongsedone District in Saravane Province have developed action plans and implementation will be
initlated in 2015, These will constitute pilots that will demonstrate ecosystem linkages with improved climate
resifience of communities and water infrastructure within their watershed
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3. Project Management and Oversipht

The project has been with a full team capacity ineluding National Infrastructure Specialist
(NIS), Monitoring and Evaluation Specialist (M&E) and the National Ecosystems
Specialist (NES) since Jan 2015,

e Monitering and Evaluation

The project M&E system was already drafied and shared with team and UNDP and
it is expected to be fully operational by end of Q2, 2015, This will benefit the
monitoring and reporting of the project.

¢ Risk manapement

Risks identified from Project Document:

Most of the risks identified from the project document (e.g. limited understanding
and acceptance of climate change, limited willingness at provincial and local levels
fo invest in climate resilient infrastructure) will be managed by two activities that
have been set in motion during the reporting period: (1) the development of a
capacity building plan, based on needs assessments; and (2) the CRVA process, for
which TORs have been developed and a consultant entity will be recruited in Q2, so
that the CRVA process can also be started in June 2015,

Risks identified during project implementation:

The two areas of rural infrastructure implementation and ecosystem management
are still seen as two separate areas of intervention, This risk is reinforced by the
split into two different outcomes of the project (outcome 2 and 3, respectively). This
risk is managed by: (1) designing the CRVA process to specifically cover the
linkages between infrastructure and ecosystems, (2) ensuring that the five selected
pilot projects will infegrate eccosystem-based adaptation options during the
implementation process, (3) ensuring that the new National Ecosystems Specialist
and National Infrastructure Specialist will have a complete understanding of this

~issue and work closely together throughout project implementation

e Communication and advocacy
During the reporting period, communication has focused on internal project teams,

particularly cross-ministerial communications between MONRE and MOHA, and
between central, provincial and district levels. It is important for a coherent
implementation of the project that all involved at all levels have a common
understanding of the project and their own roles in its implementation.

As soon as the six (four infrastructures and two ecosystem projects) pilot projects
start to produce results, communication and advocacy material will be produced
and distributed widely, including to beneficiary communities and villagers.

4, Management Responses and Recommendations
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The first andit was carried out during the reporting period (6 Mar 2015) by NIEXIA
SST. The resulis reported and the project management’s response made in relation
to the planned of action, person-in-charges and {iming,

The first and successful Projeci Steering Committee and Joint ARM between
DRM2 and LDCF2 organized on 16 Jan 2015, The objectives of the meeting were to
present a summary of the annual progress report; to receive comments from the
government and key stakeholders on the draft and approval of the 2015 AWP by
PSC; to discuss steps to further strengthen coordination and collaboration across
the projects and government scctors, efe, It was successful in a way that every
stakeholder is now up to date with the project progress. However, there is also a
higher expectation for the next annual review meeting to see more resuls and
impact as the project progresses,
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5. Annex/s

(Example of annexes attached (o the report are at a mininuan as the following, more annexes can be added as appropriate)

)
2)
3)
4)
5)
6)
7
8)
9)

Combined Delivery Report (provided by UNDP & validated by UNDP & [P)
Budget Analytical Review of the 1% Quarter 2015

2" QWP 2015

RBM Logs

Minutes of LDCF2 Meetings

Long List of CR Investment Projects

Field visit/Technical Reports/Presentations

Revised CRVA RFP/ToR

LDCF2 2015 Audit Report, 8 April 2015
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